Chochmat HaLev Board Meeting



November 19th, 2008

Board Members in attendance:  Susan Berger, Lainey Feingold, Inette Dishler, Nancy Newman, Dolores Leavitt, Jon Rosenfield, Rabbi SaraLeya Schley, Rick Zarlow, Abro Sutker, Maurice Abrams, Jeff Fry, Larisa Blum

Absent:  Jim Sinkinson.
Also in attendance:  Brian Schachter-Brooks.
Description of Initial Meeting with R. Avram Davis – Berger and Feingold describe initial meeting with Davis (Zelig Golden attended as well) to discuss future status at CHL.  No decisions or agreements were reached at this meeting and a second meeting is scheduled for December 5th.  
Gala Update – Approximately 130 paying guests attended the 1st Annual Gala Fundraiser – the Magic Carpet Lounge – including many who were not CHL members.  The event raised approximately $5000 for CHL.  Everyone enjoyed music from bands Kid Kaleidoscope and Radio Devi, food produced by a small army of volunteers, drinks donated by He’Brew and Frey Organic Wines, and a silent auction filled with items and services donated to the cause.  Thanks to everyone who donated items, the three dozen volunteers who cooked, cleaned, decorated, served, and organized this beautiful and joyous event, and to all those who attended.  In particular, Melina Botton and Julie Wolk were singled out for praise as they volunteered to produce excellent food and coordinate/promote the event respectively.  Planning for next year will begin soon.
Financial Report  – Membership revenues are lower than anticipated.  In part, this is due to the new fee structure that provides discounts to new members and students.  High Holy Days revenues met last year’s numbers but fell short of the goal for this year.  Our post-High Holy Day fundraising plans did not materialize and will now be incorporated into the Chanukkah Campaign starting in early December.  The EC will conference on November 24th in order to plan this campaign.

There was a call for an early January Board fundraising retreat. Blum called for the “new Board” to first determine its goals and priorities for the new year and then appoint task forces to address these goals and priorities (including fund-raising).

Acknowledging New Community Members.  – Currently, new members receive a phone call from a Board Member.  However, there is the need among new members to meet existing members and get “plugged in” to activities, programs, and volunteer committees.  Rosenfield suggests that the Community Building Committee use its quarterly community meetings to great, welcome, and “train” new members regarding the options and opportunities that exist in the community.


Schachter-Brooks offered to hold a “Chochmat 101” session once a month in order to orient interested new members.  Abrams, Sutker, and Blum will determine who the new members are (starting from HH days) and e-mail an invitation to (a) attend the December 5th Kabbalat Shabbat service where there will be an official “welcoming” ceremony and (b) attend the first Chochmat 101 Monday night “class”.  Blum will work with Schachter-Brooks to determine who has RSVP’d for that “class”.


The committee that plans the annual meeting will determine whether there is a special session for greeting, welcoming, and training new community members at that time.

Programming Update – Nancy Newman (who is leaving the Board) has taken on coordination of programming.  Schachter-Brooks, L. Goldman, and Rabbi Schley are planning an adult B’nai Mitzvah program.  L. Goldman will also do a spiritual direction workshop for grieving people.  Many many other program are planned through February.
Board Nominations Process Update – Gefen, Newman, Dishler, and Rosenfield are leaving the Board.  The nominating Committee has been formed (as it must be formed for at least 60 days prior to the annual meeting) and it is accepting applications from non-Board members.  Those who have been community members for at least 2 years are eligible to serve on the nominating committee – nominated board members must be current members (but they don’t have to have been members for two years).  CHL has announced in newsletters and at Kabbalat Shabbat that we need volunteers for the Board Nominating Committee and nominees to serve on the Board.  We have yet to receive any responses to this request.  The Nominating Committee will meet soon to begin the nominating process soon in order to get nominees in place before the next annual meeting.  If non-Board member volunteers do not come forward, this committee will be composed entirely of exiting Board Members.
Discussion of upcoming ALEPH-mediated visioning process re: the relationship between CHL and Rabbi Avram Davis.  – The agenda and focus of that upcoming meeting and pre-meeting conversations with D. Kolodny (ALEPH Exec Director) were described.
The meeting adjourned.  
