Minutes for Chochmat HaLev Board Meeting, 6/16/2009

Present: Susan, Maurice, Alix, Andrew, Jim, Hank, Jeff, Larisa

1. Budget -- Jim
Jim and Larisa presented a proposed budget. Motion from Andrew, seconded by Maurice to accept budget. Passed unanimously.

2. Finance Report -- Jim

Jim emphasized again that we are very tight at the moment. Possible corrections were discussed, but no proposals were made. May be discussed again after looking at June financials, which are likely to be up as more renewals come in.
3. Brit Or update -- Larisa

$26K in donations as part of the campaign, and a $21K net change in membership revenue (counting new members, attrition, and dues going up/down). This is 

4. Communications Committee -- Hank
The Board supported the formation of a new communications committee by Lainey and Kevin. This grows in some sense out of the work of the Brit Or campaign – working to ensure good communication between different aspects of CHL (e.g. Membership and Fundraising) and also helping to craft public communications. They are actively recruiting other members.

5. Cyrise’s Impending Departure -- Susan

As previously discussed, Cyrise will be leaving CHL (and California) to be with her love in Oregon. She will be present for the High Holidays. After she leaves, Bon Singer has agreed to lead the choir. Brian’ll coordinate the singers. Cyrise will announce this to the community by letter in July and then from the bima. There will be a Simhat Cyrise, tentatively scheduled for 9/4…but subject to change since that’s Labor Day weekend.

6. Executive Director Annual Review – Susan

Just a reminder that it is time for Larisa’s annual review. The EC will coordinate.

Motion to adjourn by Maurice, second by Hank. Passed unanimously.

