March 17, 2009

Mission:  Chochmat HaLev is a spiritual community focused on the renewal of Judaism as a joyful and relevant path for people who choose to live a spiritual life.  We provide opportunities to deepen spiritual practice and connection to the Divine through meditation, prayer, study, service, and celebration.

Present:  Maurice Abrams, Dolores Leavitt, Rick Zarlow, Alix Wall, Andrew Untiger, Hank Obermeyer, Jeffrey Fry, Lainey Feingold,  Miriam Smolover, Abro Sutker

Non-voting:  Rabbi SaraLeya Schley, Brian Schachter-Brooks, Larisa Blum

Absent:  Jim Sinkinson

Guest:  Kevin Morgan

AGENDA:

Teaching, inspiration:  Rabbi SaraLeya Schley
1. Presentation on building work:  Rick Zarlow, Building and Grounds Committee 

Phase 2:  Rick has been working on foundation on rear of building.

New window going into kitchen.  Donated by Hal Feiger

  Looking into new floor social hall.  Portable Island for the kitchen

Board expressed special thanks to Rick for all he has done to improve the building.  Rick requested that money budgeted for improvements to building be left in the budget and not decreased.

2.  Financial Report: See attached/

We are way behind in raising revenue for the year.  We budgeted 360K and have raised 280K.  We lost 19k for the month of February.  At the present rate, we will run out of reserves in 3 months.


3.  Membership Plan presentation- Hank Obermeyer, Jeff Fry

Now named Community Building Committee.  Thorough slide presentation on membership strategy and dues assessment.  

4.  Fundraising and Installation Committee:  Thorough slide presentation on B’rit Or/ Covenant of Light 2009/5769 Membership Fundraising 

Financial goal: 49K  

Membership Goal:  49 new members

Unified approach

Motion to support the Community Building recommendation to increase dues based on a percentage of income 1.5%-2.25%.  CBC will refine and present to Board via email for an email vote.

Motion passes unanimously.

Motion to support the Fundraising /Installation Committee to have a fundraising campaign in honor of the Installation of Rabbi SaraLeya

Motion passes unanimously

Budget Proposal by Lainey Feingold to decrease office staff monthly salary 50%.  Larisa to decide how this is to be done.   Motion dies for lack of second

Board is instructing Larisa to cut the budget deficit in half and Larisa is to make recommendation on how to cut the budget before March 31.    

