March 17, 2009

Mission:  Chochmat HaLev is a spiritual community focused on the renewal of Judaism as a joyful and relevant path for people who choose to live a spiritual life.  We provide opportunities to deepen spiritual practice and connection to the Divine through meditation, prayer, study, service, and celebration.

Present:  Maurice Abrams, Dolores Leavitt, Rick Zarlow, Alix Wall, Andrew Untiger, Hank Obermeyer, Jeffrey Fry, Lainey Feingold, Jim Sinkinson, Miriam Smolover, Abro Sutker

Non-voting:  Rabbi SaraLeya Schley, Larisa Blum, Brian Schecter-Brooks

Absent:  

Guest:  Kerrick 

AGENDA:

Teaching, inspiration:  Rabbi SaraLeya Schley

Budget modification:  Three budgets were presented to EC and the EC has recommended one of these budgets.  (see attached)

Jim:  Stated he would rather be building revenue.  He reiterated two proposals.  

1. Increase income from Kabbalat Shabbat to $1000.00.  Have table with a person sitting there to ask for $20 per person.  

2. Have Board participate in Brit Or at 100% participation.  Suggested donation $1000.00

A small committee will put together a plan for this Friday.

Motion:  Abro:  20% reduction of all Spiritual Team salaries with comparable reduction of services.  When CHL has met its original budget intake then they will have restore their original salaries.

Second:  Dolores

Passes unanimously

Discussion around Office Staff hours and salaries:

Motion:  Susan-To accept proposal B with ED hours diminished one day.  Kerrick and Tim to take over apartment.  Sean to leave.  Larisa to be Program Director 1 day a week.  Hire a bookkeeper.

Second by Jeff 

Motion fails

Motion:  Andrew to accept proposal A.  with  amendment that Tim remain on and take on bookkeeping with the Oneg and childcare be taken out of budget.

Second:  Hank

Motion passes unanimously

Reduce other modifiable expenses.

